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Knowledge. Performance. Impact.

Homeland Security & Emergency Management SERVICES

GP Strategies™ is a nationally recognized company dedicated to maximizing the effectiveness of homeland
security and emergency management agencies.

Your Total Solutions Partner. One Source — A World of Service

GP Strategies provides world-class services by offering strategic solutions to meet the specific needs of our
clients. GP Strategies is a single-source provider of performance improvement services, dedicated to helping
your agency/business identify, prevent, react to, and recover from natural and terrorist events.

GP Strategies Vision and Mission Core Competencies

‘We have a vision to equip and enable people and businesses
to perform at their highest potential. Our mission is to make
a meaningful impact by providing the expertise and solutions Planning
needed to solve business challenges and attain ultimate
performance results.

Program Management

Training
Exercises
Staff Augmentation

Leverage valuable performance expertise
around the globe.

Focus: Performance improvement through custom
training, consulting and engineering strategies

Founded: 1966
Headquarters: Columbia, Maryland, USA

Global Locations: Offices throughout
the Americas, EMEA and APAC

NYSE: GPX

Web site: gpstrategies.com



http://homelandsecurity.gpstrategies.com/

CORE COMPETENCIES

Program Management

Federal Programs

Comprehensive Exercise Programs
UASI Programs

Training Programs

Public Outreach Programs

Served as the sole provider for the 14 years of the Domestic
Preparedness Equipment Technical Assistance Program (DPETAP)
for the Department of Homeland Security (DHS).

Provided project management support to the Tactical Interoperable
Communications Plan (TICP) exercise program in 22 cities for DHS.
Over two decades operating the Chemical Demilitarization Training
Facility (CDTF) for the US Army.

Operating training facilities for US Army Chemical Weapon
Destruction (DoD program) in Alabama, Colorado, Maryland,

and Kentucky.

Provided warehouse and logistics services required to integrate and
install Information Technology (IT) equipment to meet the needs
of the Rapid Response Project (RRP) in airports operated by the
Transportation Security Administration (TSA).

Planning

e All-Hazards Emergency *«  COOP/COG Plans
Operations Plans °  Assessments

*  Catastrophic Events Planning e Critical Infrastructure
(i.e., Pandemic, Evacuation) Hazard Mitigation

*  Regional Terrorism Response Plans . Vulnerability Assurance

e Pre-Disaster Mitigation Plans +  Risk Management

e Strategic and Special Events +  Target Hardening

Planning - State/Regional/Local

Training
e Upfront Analysis
- Needs Analysis
- Job and Task Analysis
- Gap Analysis

Design Develop, Implement, Track, and Evaluate Custom Training Programs

National Incident Management System (NIMS)

Law Enforcement

Emergency Preparedness and Response

Anti- and CounterTerrorism Courses for Land, Sea, and Air Security

CBRNE/WMD and HazMat

Emergency Medical Response and Incident Command

Homeland Security Exercise Evaluation Program (HSEEP)

Train-theTrainer (TTT)

Public Outreach

« Public outreach training conducted in demographic-specific
languages (English, Spanish, Vietnamese, Creole, Basic Chinese, etc.)

Exercises

Terrorism, Natural Event, Public Health,

Pandemic, Agroterrorism, and School

Exercises

Design, Develop, Implement, and Audit

Discussion- and Operations-Based Exercises:

Workshops, Drills, Senior Leader Seminars

(SLSs), Tabletop (TTX), Functional (FE) and

Full-Scale (FSE)

- Plan, schedule, and facilitate initial,
mid, and final planning conferences

- Manage meeting attendee services

- Supply experienced controllers,
evaluators, facilitators, and recorders

- Provide training to “in-house”
controllers, facilitators, and evaluators

- Develop and print all required reports,
including MSEL, After Action Reports
(AARs), Improvement Plans, Lessons
Learned, etc.

- Plan, schedule, and facilitate an after
action conference

- HSEEP compliant

State Exercise Contracts in Tennessee, North

Dakota, lowa, Maryland, and Massachusetts

Sports Stadium Exercises for Tampa Bay

Buccaneers, Pittsburgh Pirates, San Francisco

Giants, and NASCAR
United Space Alliance (USA), Busch Gardens

Staff Augmentation

Operated the EOC for the Mayor’s Office
in New Orleans, Louisiana, following
Hurricane Katrina

Conducted Debris Removal Management
Services for Florida following Hurricanes
Francis, Charley, and Jeanne

Provided Staff Augmentation to the Pinellas
County Florida School District Emergency
Management Department (147 total schools)
Staffed (45 personnel) and Operating 10
Offices in Support of the Indiana Depart-
ment of Public Health Planning, Training,
and Exercise Preparedness Initiative

Visit our web site at
homelandsecurity.gpstrategies.com
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