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Mitigation Expertise to Facilitate the 
Recovery of Resilient Communities
GP Strategies® mitigation staff members stand ready to provide assistance 
and expertise to municipalities and eligible entities in project identification, 
sub-application development, programmatic/policy guidance, planning, 
grants management, monitoring, and closeout of activities.

Local hazard mitigation (HM) initiatives are important. Because they 
are put in place before a disaster, they reduce vulnerability so that 
communities can recover more quickly and be better protected from the 
impacts of a disaster when one occurs.

GP Strategies strategically implements mitigation initiatives that break 
the cycle of damage, reconstruction, and repeat damage. Recognizing 
that stronger, more resilient communities reduce the impacts of disasters, 
resulting in recoveries that are less costly, the Federal Government invests 
in HM initiatives by providing grants to assist communities to implement 
HM projects, both pre- and post-disaster.

National Preparedness System/
National Response Framework
•	 Prevention

•	 Protection

•	 Mitigation

•	 Response

National Disaster  
Recovery Framework 
•	 �Critical Infrastructure

•	 �Housing

•	 �Health and Human Resources

•	 �Economic and Community Development

•	 �Natural and Cultural Resources

 • Strengthening Our 
Communities 

 • Coordinating the 
Management of Risk

 • Addressing Risk 
Through Mitigation

 • Creating Core 
Mitigation 
Capabilities

Planning
 • Develop Risk 

Assessment
 • Develop Capabilities 

Assessment
 • Finalize Mitigation 

Strategy
 • Plan Maintenance 

and Updates

Organize/Administration 
• Determine Application Period
• Assess State/

Commonwealth Priorities
• Review Damages 
• Develop HMGP 

Sub-applications 
• Manage Grants

Hazard Mitigation
• Develop Measures to 

Implement Mitigation 
• Reduce Long-Term Risk to 

Communities 
• Reduce Reliance on Federal 

Funding
• Invest: $1 Spent = 

$6+ in Benefits

Hazard Mitigation 
Projects

• Long-Term Planning 
 • Acquisition/Elevation/

Reconstruction
• Flood Reduction 
• Generators/Saferoom

Mitigation Experts 
(GP Strategies)

• Over 3 Billion in 
HM Funding Achieved 

• Scope of Work 
Development

• Detailed Cost Estimate
• Benefit Cost Analysis
• EHP Compliance

Retaining 
Grant Funding

• Understanding Compliance
• Following Strict 

Procurement Rules
• Implementing and 

Monitoring Projects
• Performing Cost 

Estimating/Analysis
• Generating Quarterly 

                   Reports

National 
Mitigation Framework

MITIGATION
HAZARD



Hazard Mitigation Grant Program (HMGP)
GP Strategies takes a proactive approach using extensive knowledge 
of industry best practices and lessons learned when implementing and 
administering an HMGP. Our experience and knowledge improve your 
agency’s capability to effectively implement, manage, and close out 
this program, which provides immediate and long-term benefits to the 
community. 

Evaluate mitigation and response 
strategies and status of an HM plan

Review critical infrastructure 
and history of damages

Analyze state/commonwealth priorities 
for parallel implementation

Meet with decision-makers and 
stakeholders to achieve concurrence

Develop cost-effective, eligible, 
priority-ranked projects

Successfully implement an HM program 
and projects, and manage to closeout
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For more information about our solutions for mitigation, response and recovery, 
please visit www.gpstrategies.com.

Recovery and Resilience
By integrating the corporate core competencies of training and performance improvement, we 
support capacity building within organizations and communities. We leverage our corporate 
capacities in engineering and project management to expedite reconstitution of services.

Program and Project Management
Project controls, procurement, design, and 
construction management—whatever the scale 
of project, from concept to occupancy, our team 
integrates federal grant requirements into the 
construction process so you don’t have to worry 
about losing funding.

Capacity Building
We provide local organizations and agencies with 
the ability to ramp up and contribute to disaster 
recovery efforts. As we map out the critical skills and 
knowledge necessary, we focus on options to build 
capacity through hiring, partnering, and contracting.

Grant Development and Administration
Recovery managers who are ready to immediately 
begin coordinating grant development efforts 
are positioned across the country. Recovery 
administrators organize and process data so federal 
grants can be expedited.

Technical Assessment
Recovery specialists with expertise 
in civil and structural design, MEP 
engineering, and cost estimating 
are on call to deploy as part of 
damage assessment teams. 

Risk, Regulatory, and 
Compliance
GP Strategies develops 
governance, risk management, and 
regulatory compliance strategies to 
keep pace with new legislation and 
stakeholder expectations.

Consulting Services
Recovery involves all aspects of a 
community, so a variety of experience 
is required. We pull from a broad range 
of resources to supply the necessary 
expertise.

Tap  
into our  

expertise
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