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GP Strategies® mitigation staff members stand ready to provide assistance
and expertise to municipalities and eligible entities in project identification,
sub-application development, programmatic/policy guidance, planning,
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Hazard Mitigation Grant Program (HMGP)

GP Strategies takes a proactive approach using extensive knowledge
of industry best practices and lessons learned when implementing and
administering an HMGP. Our experience and knowledge improve your
agency's capability to effectively implement, manage, and close out
this program, which provides immediate and long-term benefits to the
community.

Evaluate mitigation and response
strategies and status of an HM plan

Review critical infrastructure
and history of damages

Analyze state/commonwealth priorities
for parallel implementation

Meet with decision-makers and
stakeholders to achieve concurrence

Develop cost-effective, eligible,
priority-ranked projects
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Successfully implement an HM program
and projects, and manage to closeout




Recovery and Resilience

By integrating the corporate core competencies of training and performance improvement, we
support capacity building within organizations and communities. We leverage our corporate
capacities in engineering and project management to expedite reconstitution of services.

Program and Project Management Technical Assessment

Project controls, procurement, design, and Recovery specialists with expertise

construction management—whatever the scale in civil and structural design, MEP

of project, from concept to occupancy, our team engineering, and cost estimating

integrates federal grant requirements into the are on call to deploy as part of

construction process so you don't have to worry damage assessment teams. T(]p

about losing funding.
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Risk, Regulatory, and h
Capacity Building Compliance expertise
We provide local organizations and agencies with GP Strategies develops
the ability to ramp up and contribute to disaster governance, risk management, and
recovery efforts. As we map out the critical skills and regulatory compliance strategies to
knowledge necessary, we focus on options to build keep pace with new legislation and
capacity through hiring, partnering, and contracting. stakeholder expectations.

Grant Development and Administration Consulting Services

Recovery managers who are ready to immediately Recovery involves all aspects of a
begin coordinating grant development efforts community, so a variety of experience
are positioned across the country. Recovery is required. We pull from a broad range
administrators organize and process data so federal of resources to supply the necessary

grants can be expedited. expertise.
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For more information about our solutions for mitigation, response and recovery, ) .
info@gpstrategies.com

please visit www.gpstrategies.com.
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