
GP Strategies assists public health 
agencies, federal, state, and local 
governments, and private organizations 
with comprehensive resilience and 
sustainable public health solutions. 

Public Health 
Preparedness 
Services 

Preparedness  |  Response  |  Recovery

http://www.gpstrategies.com/


When preparing for the worst, partner with the best.
GP Strategies® provides strategic project management and emergency 
planning, training, exercises, staff augmentation, and financial recovery 
solutions to federal, state, and local governments and private institutions 
across the country. GP Strategies is dedicated to helping your organization 
prepare for, prevent, respond to, and recover from natural and manmade events.

GP Strategies’ knowledge of 
administrative procedures and 
planning resulted in raising the 

standard of health readiness 
and emergency preparedness. 

— Indiana State Dept. of Health
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Your Total Solution Partner for Comprehensive Emergency 
Management and Public Health Services
Our experts are here to help public and private institutions establish holistic preparedness, response, and 
recovery plans. Our comprehensive resilience services support a wide range of organizations, from health 
departments, health care coalitions, and long-term care facilities, to schools and businesses looking for 
experts to partner with on their most critical needs.

Health Departments     
•	� Strengthening abilities in 15 Centers for Disease 

Control and Prevention (CDC) capabilities

•	� Creating ways to collaborate with district and 
regional public health partners 

•	� Providing point of dispensing (POD) standup 
training and exercises and Incident Command 
System (ICS) training support

•	� Establishing contact tracing execution  
and training 

•	� Developing public assistance training  
and guidance

City Ready Initiative (CRI) Counties & 
Operational Readiness Review (ORR) 
preparation and assistance
•	� Providing coordination support

Healthcare Coalitions
•	� Offering grant compliance support 

•	� Building coalitions and partnerships

•	� Executing and delivering training on  
contact tracing 

•	� Providing public assistance training  
and guidance
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Emergency Management Agency (EMA)
•	� Updating and editing a Comprehensive 

Emergency Management Plan (CEMP)

•	� Building partnerships with Emergency Support 
Functions (ESFs)

Training and Exercise
•	� Ensuring compliance and training with the 

Homeland Security Exercise and Evaluation 
Program (HSEEP)

Volunteer Training and Management
•	� Delivering recruiting and retention training 

•	� Developing JITT for volunteers  

Long-Term Care Facilities 
•	� Providing compliance assistance with Centers  

for Medicare & Medicaid Services rules

•	� Providing HSEEP (Homeland Security Exercise and 
Evaluation Program) and IC (Incident Command) 
training and planning support  

•	� Assisting with building and retaining  
community partners

•	� Giving training on how to provide  
contact tracing services



Key Experience
With decades of experience providing strategic project management and 
emergency planning, training, exercise-support, and staff augmentation 
solutions, our clients trust that we can expedite their path to recovery. 
Some of our relationships include:  

Massachusetts Department of Health

Mid-Atlantic Association of Community Health Centers (MACHC)

Maryland Department of Health and Mental Hygiene

Indiana Department of Public Health

Iowa Department of Public Health

Tennessee Governor’s Office of Homeland Security

North Dakota Department of Health

State of Tennessee Department of Health

gpstrategies.com
1.888.843.4784

info@gpstrategies.com

GP Strategies World Headquarters
70 Corporate Center

11000 Broken Land Parkway, Suite 300
Columbia, MD 21044 USA
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GP Strategies is here to support your most critical needs.

For more information about our Public Health Preparedness Services,  
please visit www.gpstrategies.com.

Trained over 500 Emergency  
Response Workers

Supported 8 States 
 and Puerto Rico  

with Public Health Services

Assisted hundreds of  
hospitals and health care institutions

Helped secure over $1 billion  
for Emergency Protective Measures 

 and Disaster Recovery

https://www.youtube.com/user/GPStrategiesCorp/
https://www.linkedin.com/company/gp-strategies-corporation/
https://www.gpstrategies.com/blog/
https://www.facebook.com/gpstrategies/
https://twitter.com/gpcorp/
https://www.gpstrategies.com/
http://www.gpstrategies.com/

