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Cautionary Note about Forward-looking Statements
This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as 
amended, and Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”). The Private Securities 
Litigation Reform Act of 1995 provides a “safe harbor” for forward looking statements. Forward–looking statements are not 
statements of historical facts, but rather reflect our current expectations concerning future events and results. We use words 
such as “expects,” “intends,” “believes,” “may,” “will,” “should,” “could,” “anticipates,” “estimates,” “plans” and similar expressions 
to indicate forward-looking statements, but their absence does not mean a statement is not forward-looking. Because these 
forward-looking statements are based upon management’s expectations and assumptions and are subject to risks and 
uncertainties, there are important factors that could cause actual results to differ materially from those expressed or implied 
by these forward-looking statements, including, but not limited to, those factors set forth under Item 1A – Risk Factors of our 
most recent Form 10-K and those other risks and uncertainties detailed in our periodic reports and registration statements 
filed with the Securities and Exchange Commission (“SEC”). We caution that these risk factors may not be exhaustive. We 
operate in a continually changing business environment, and new risk factors emerge from time to time. We cannot predict 
these new risk factors, nor can we assess the effect, if any, of the new risk factors on our business or the extent to which any
factor or combination of factors may cause actual results to differ from those expressed or implied by these forward-looking 
statements.
If any one or more of these expectations and assumptions proves incorrect, actual results will likely differ materially from 
those contemplated by the forward-looking statements. Even if all of the foregoing assumptions and expectations prove 
correct, actual results may still differ materially from those expressed in the forward-looking statements as a result of factors 
we may not anticipate or that may be beyond our control. While we cannot assess the future impact that any of these 
differences could have on our business, financial condition, results of operations and cash flows or the market price of shares 
of our common stock, the differences could be significant. We do not undertake to update any forward-looking statements 
made by us, whether as a result of new information, future events or otherwise. You are cautioned not to unduly rely on such 
forward-looking statements when evaluating the information presented in this presentation.
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Agenda
• Introductions – Ann Blank

• CEO Remarks – Scott Greenberg

• Operational Update – Adam Stedham

• Financial Review – Mike Dugan

• Q&A

• Closing
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CEO Remarks 
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First quarter results reinforces our positive outlook for 2019

60%+ recurring revenue streams

Record backlog of $335 million, up 21% compared to Q1 2018

Gross profit up 20% from $17.7M in Q1 2018 to $21.3M in Q1 2019

TTi Global acquisition being integrated, expect accretive after Q1



Operational Update
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Sales Enablement Services (long sales cycle)
▸ Revenue is up versus Q1 2018, excluding TTi
▸ Backlog is up versus Q1 2018, excluding TTi
▸ Positive industry response to our automotive 

focus, SE revenue up versus Q1 2018 with 4 out 
of the top 6 automotive clients

Org Development Services (short sales cycle)
▸Gross profit is up 25% versus Q1 2018
▸ Revenue is down versus Q1 2018 due to 

refocusing the salesforce away from low 
contribution margin offerings

Managed Learning Services (long sales cycle)
▸ Three previously announced outsourcings did not 

contribute to Q1, will have minor impact Q2, & 
ramp in Q3

▸ Continued sales strength:
▸ Verbal award of new European outsourcing of 

~$1.5M/yr beginning January 1, 2020
▸ New win of $2.5M European outsourcing, beginning 

August 1, 2019

Engineering/Technical Services (short sales cycle)
▸Alternative Fuels had small gross profit loss in Q1, 

significant backlog and positive outlook for Q2
▸ Broad based growth across all service lines in Q1

Business TransformationWorkforce Excellence

Overall Items
Positive Financial Outlook: 

▶ Cost savings initiatives in Q1 will contribute positively going forward
▶ Strong pipeline growth since acquisition reinforces our expectations for 2019 revenue target

TTi Global

▸ Expect continued revenue and earnings growth in 2019
▸ Backlog is growing without depleting the pipeline, which is up 9% since Jan.1, 2019  



Financial Review
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Revenue & Gross Profit by Segment – First Quarter
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Quarter ended March 31, 2018 Quarter ended March 31, 2019 Revenue Gross Profit

Revenue Gross Profit % of Revenue Revenue Gross Profit % of Revenue Change Change

Workforce Excellence 76.4 11.4 14.9% 79.5 13.4 16.9% 3.9% 18.1%

Business Transformation 48.6 6.3 13.0% 60.0 7.9 13.1% 23.5% 24.4%

TOTAL 125.0 17.7 14.1% 139.5 21.3 15.3% 11.5% 20.4%

($ in millions)

* Includes acquisition revenue of $3.5M in Managed Learning Services and $12.7M in Sales Enablement.



SG&A Expenses
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GENERAL & ADMINISTRATIVE – Q1 2019 vs. Q1 2018
• $1.2 million increase in G&A in the acquired TTI Global business
• $0.4 million increase in bad debt expense 
• $0.2 million increase in severance expense
• $0.2 million increase in amortization expense for acquired TTi intangible assets
• $0.3 million net increase in miscellaneous other G&A expenses
• G&A includes $0.7 million of continued ERP implementation costs for post-implementation support and increased audit fees 

incurred in the first quarter of 2019 in relation to new system testing

SALES & MARKETING EXPENSES
• Investments in business development personnel, inside sales, corporate account management program

($ in millions)

Q1 2019 Q1 2018 $
Inc. (Dec.)

%
Change

General & Administrative Expenses 16.1 13.9 2.3 16.4%

Sales & Marketing Expenses 2.0 0.7 1.3 174.3%



Other P&L Items
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RESTRUCTURING CHARGES: $1.1M in Q1 2019 associated with TTi integration, compared to $0.4M in Q1 2018 in connection with 
prior reorganization and related cost savings initiatives
GAIN ON CONTINGENT CONSIDERATION: immaterial gain on change in fair value of acquisition related contingent consideration in 
Q1 2019 compared to $2.6M gain in 2018
INTEREST EXPENSE: -$0.9M increase due to higher borrowings and interest rates under the credit facility
OTHER EXPENSE:  $0.2M decrease primarily due to higher income from a joint venture, offset by foreign currency losses, primarily due 
to revaluation of intercompany AR / AP balances
INCOME TAX EXPENSE:  2018 tax rate includes true-up of one-time mandatory repatriation tax

($ in millions)
Q1 2019 Q1 2018

Restructuring charges 1.1 0.4

Gain on change in fair value of contingent consideration <0.1 2.6

Interest expense 1.6 0.7

Other expense <0.1 0.2

Income tax expense 0.1 1.7

Effective income tax rate 30.6% 39.7%



Q1 2019 Earnings Summary
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($ in millions, except
per share data)

Q1 2019 Q1 2018

Net income $0.3 $2.6

Earnings per share – diluted $0.02 $0.16

Adjusted EPS (1) $0.16 $0.16

Adjusted EBITDA (1) $8.8 $8.1

(1) The terms Adjusted EBITDA (earnings before interest, income taxes, depreciation and amortization) and Adjusted EPS are non-GAAP financial 
measures that the Company believes are useful to investors in evaluating its results. For a reconciliation of these non-GAAP financial measures to the most 
comparable GAAP equivalents, see the Non-GAAP Reconciliations, along with related footnotes, in the Appendices to this report. 



Balance Sheet
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Significant Drivers

• Debt net of Cash – up $5.0M
• New system has had an impact on 

billings especially in Jan/Feb as teams 
focused on year end close / audit
• Jan/Feb billings averaged 

$37M/month
• Mar/April billings averaged 

$61M/month
• Seeing stabilization back to 

normal in this area but will take 30-
60 days to flow through to cash

• New lease accounting standard –
• Results in grossing up Operating 

Lease Assets and Liabilities

(unaudited)

($ in thousands) December 31, March 31,

2018 2019

Cash 13,417$            8,427$              
Accounts receivable 107,673            101,170            
Unbilled revenue 80,764              83,350              

Prepaid expenses & other 19,048              25,454              

Total Current Assets 220,902            218,401            

Property, plant & equip. 5,859                5,831                
Operating lease assets -                    29,273              

Goodwill & intangible assets, net 197,057            197,176            

Other Assets 10,920              10,784              

Total Assets 434,738$          461,465$          

Accounts payable 93,254              92,156              

Deferred revenue 23,704              18,100              

Current portion lease liabilities -                    9,402                

Total Current Liabilities 116,958            119,658            

Long-term debt 116,500            116,607            

Long-term portion lease liabilities -                    23,653              

Other Non-Current Liabilities 14,711              11,833              

Stockholders' Equity 186,569            189,714            

Total 434,738$          461,465$          



Backlog Trending
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Appendices
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Non-GAAP Reconciliation – Adjusted EBITDA(1)
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(1) Adjusted earnings before interest, income taxes, depreciation and amortization (Adjusted EBITDA) is a widely used non-GAAP financial measure of operating performance. It is presented as supplemental information that the 
Company believes is useful to investors to evaluate its results because it excludes certain items that are not directly related to the Company’s core operating performance. Adjusted EBITDA is calculated by adding back to net income 
interest expense, income tax expense, depreciation and amortization, non-cash stock compensation expense, gain or loss on the change in fair value of contingent consideration and other unusual or infrequently occurring items. For 
the periods presented, these other items are restructuring charges, severance expense, ERP implementation costs, foreign currency transaction losses and legal acquisition costs. We added legal acquisition costs as an adjustment in 
the Adjusted EBITDA calculation during the third quarter of 2018 as these costs became significant based on increased acquisition activity during 2018 and we believe it will assist investors in better understanding our results as these 
acquisition-related expenses are likely to vary significantly from period-to-period based on the size, number and complexity and timing of our acquisitions. Adjusted EBITDA should not be considered as a substitute either for net 
income, as an indicator of the Company’s operating performance, or for cash flow, as a measure of the Company’s liquidity. In addition, because Adjusted EBITDA may not be calculated identically by all companies, the presentation 
here may not be comparable to other similarly titled measures of other companies.
.

($ in thousands) (Unaudited) Quarters Ended March 31
2019 2018

Net Income 334 2,632
Interest Expense 1,598 686 
Income Tax Expense 147 1,730 
Depreciation & Amortization 2,341 1,842 

EBITDA 4,420 6,890 
ADJUSTMENTS:
Non-Cash Stock Compensation 1,089 1,409 
Restructuring Charges 1,119    435
Severance Expense 1,011 –
Gain on Contingent Consideration (50) (2,552)
ERP Implementation Costs 684 1,404 
Foreign Currency Transaction Losses 345 257 
Legal Acquisition Costs 153 299 

Adjusted EBITDA 8,771 8,142 



($ in thousands, except per share amounts) 
(Unaudited)

Quarters Ended March 31
2019 2018

Gross Net of Tax EPS Gross Net of Tax EPS

$         0.02 $         0.16

ADJUSTMENTS:

Restructuring Charges $        1,119 $         777 0.05 $      435 $      262 0.02
Severance Expense 1,011 702 0.04 - - -
Gain Loss on Contingent Consideration (50) (35) - (2,552) (1,539) (0.09)
ERP Implementation Costs 684 475              0.03 1,404 847 0.05 
Foreign Currency Transaction Losses 345 239 0.01 257 155 0.01
Legal Acquisition Costs 153 106 0.01 299 180 0.01

Adjusted EPS $         0.16 $         0.16 

Non-GAAP Reconciliation – Adjusted EPS(1) Q1
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(1) Adjusted Earnings per Diluted Share (“Adjusted EPS”), is a widely used non-GAAP financial measure of operating performance. It is presented as supplemental information that the Company believes is useful to investors to evaluate 
its results because it excludes certain items that are not directly related to the Company’s core operating performance. Adjusted EPS is calculated by adding back to earnings per share gain or loss on the change in fair value of 
contingent consideration and other unusual or infrequently occurring items. For the periods presented, these other items are restructuring charges, severance expense, ERP implementation costs, foreign currency transaction losses and 
legal acquisition costs. We added legal acquisition costs as an adjustment in the Adjusted EPS calculation during the third quarter of 2018 as these costs became significant based on increased acquisition activity during 2018 and we 
believe it will assist investors in better understanding our results as these acquisition-related expenses are likely to vary significantly from period-to-period based on the size, number and complexity and timing of our acquisitions. 
Management uses Adjusted EPS to assess total Company operating performance on a consistent basis. We believe that this non-GAAP financial measure, which excludes the gain or loss on the change in fair value of acquisition-
related contingent consideration and other special charges, when considered together with our GAAP financial results, provides management and investors with an additional understanding of our business operating results, including 
underlying trends.



We’re at our best when helping our clients achieve their best.

Making a meaningful impact on the world together.

We’re social, chat with us!

gpstrategies.com

© 2019 GP Strategies Corporation. All rights reserved. GP Strategies, GP Strategies and logo design, Academy of Training, Asentus, B2B Engage, Bath Consultancy Group, Beneast Training, BlessingWhite, CLS Performance Solutions, Clutterbuck
Associates, Communication Consulting, Effective-People, Emantras, Future Perfect, GP Sandy, Hula Partners, IC Axon, Information Horizons, Jencal Training, Lorien Engineering Solutions, Marton House, Maverick Solutions, McKinney Rogers,
Milsom, Option Six, PCS, PerformTech, PMC, Prospero Learning Solutions, Rovsing Dynamics, RWD, Smallpeice Enterprises, Ultra Training, Via Training, YouTrain, EtaPRO, GPCALCS, GPiLEARN, GPiLEARN+, GPSteam, and VirtualPlant are trademarks
or registered trademarks of GP Strategies Corporation in the U.S. and other countries. All other trademarks are trademarks or registered trademarks of their respective owners. Proprietary to GP Strategies Corporation

@gpcorp               gpstrategies              blog.gpstrategies.com           gp-strategies-corporation                   GPStrategiesCorp                info@gpstrategies.com


	First Quarter 2019�Investor Conference Call
	Slide Number 2
	Cautionary Note about Forward-looking Statements
	Agenda
	CEO Remarks 
	Operational Update
	Financial Review
	Revenue & Gross Profit by Segment – First Quarter
	SG&A Expenses
	Other P&L Items 
	Q1 2019 Earnings Summary
	Balance Sheet
	Backlog Trending
	Slide Number 14
	Appendices
	Non-GAAP Reconciliation – Adjusted EBITDA(1)
	Non-GAAP Reconciliation – Adjusted EPS(1) Q1
	Slide Number 18


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



