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Business Impact

Reduced course
development time & cost

Improved technician
feedback ratings

Decrease in misdiagnosed
components and returns

CASE STUDY

Improved Automotive Technician Skills at
OEM Repair Facility

Situation

As the demand for autonomous vehicle technology increases, automotive technician repair skills must also
increase. The development of new technology continues to outpace training provided by traditional trade schools.
Lagging technician skills are causing vehicle manufacturers to deal with unnecessary warranty expenses, low “fixed
first visit” statistics, and higher levels of customer dissatisfaction.

.o% Changing Automotive Technician Behavior Using Targeted

. ‘mance-Based Training.

The Challenge

The development process was not well controlled. This resulted in late changes, excess rework, rush to order,
poor quality, and delayed delivery. In-house SMEs had an engineering background, not instructional design. Their
materials were highly knowledge based and not easily readable. Courses were long and filled with unnecessary
content not used on the job. Incentive to learn was low because most dealer technicians were only paid for time
spent repairing, not time spent in training.
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GP Strategies® Solution Business Impact

GP Strategies fully recognized our primary objective « OEMs and suppliers have recorded significant
is to change Technician behavior, resulting in accurate decreases in misdiagnosed components and
diagnoses and efficient repairs. Our solutions involve warranty returns.

a high level of hands-on activities in which technicians
apply learned processes and use value-added
reference materials. Our team continues to train

on new automotive technology. Our development
processes include key customer and internal quality
review points to closely monitor technical accuracy
and readability.

+ Course development time and cost was
reduced through focused behavior-based
training processes.

+ Technician feedback ratings for the training
have improved.

- ee For more information about equipping your staff with the tools they need, visit
www.gpstrategies.com/solution/technical-engineering/human-performance-improvement/

About GP Strategies

GP Strategies is a leading workforce transformation partner—one of the few truly dedicated global providers in the market-
place providing custom solutions. We believe our transformation focus, when paired with deep listening, a customer-centric
approach, and innovative expertise, enables our clients to routinely achieve superior business and operational results from
our evidence-driven and technology agnostic recommendations.

Whether your business success requires a change in employee performance and mindsets, learning technologies, or critical
processes, GP Strategies is the transformation partner you can trust.

GP Strategies \World Headquarters . .0 gpstrategies.com
°’e
70 Corporate Center ® H . 1.888.843.4784
000
11000 Broken Land Parkway, Suite 300 ;o?PStrGteg Ies info@gpstrategies.com
Columbia, MD 21044 USA ° e

90000

© 2021 GP Strategies Corporation. All rights reserved. GP Strategies and GP Strategies with logo design are registered trademarks of GP Strategies
Corporation. All other trademarks are trademarks or registered trademarks of their respective owners.

Ref. Code: Case Study - ImprovedAutoTechSkillsOEMRepairFacility 07.21.21.indd


http://www.gpstrategies.com
http://www.gpstrategies.com/
https://www.youtube.com/user/GPStrategiesCorp
https://www.linkedin.com/company/gp-strategies-corporation/
https://www.gpstrategies.com/blog/
https://www.facebook.com/gpstrategies/
https://twitter.com/gpcorp/
https://www.gpstrategies.com/solutions/technical-performance/technical-workforce-performance/engineering-technical-services/

