
Improving Automotive Supplier Quality  
Standards Training

CASE STUDY

Situation
Automotive manufacturing parts suppliers are expected to meet or exceed the quality standards established by 
their customers. They are often challenged with staying aligned with the most recent standards. Attrition also 
creates an additional challenge to elevate new people to the standards. While there are generic quality concepts, 
each manufacturer has unique quality requirements and processes that their supply base must understand.

Training OEM suppliers to meet or exceed quality standards and comply with  
OEM-specific processes related to quality and capacity.

The Challenge
A major North American auto manufacturer needed to provide up-to-date, focused, and consistent quality 
training to its supply base. Internal quality engineers were already overtasked and had no availability. At the  
same time, they knew proper training of the supply base would help improve quality, which was critical in  
today’s market.

Business Impact
Over 1,000 users trained

High level of  
learner satisfaction

Flexibility to deliver in  
multiple countries
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About GP Strategies
GP Strategies is a leading workforce transformation partner—one of the few truly dedicated global providers in the market-
place providing custom solutions. We believe our transformation focus, when paired with deep listening, a customer-centric 
approach, and innovative expertise, enables our clients to routinely achieve superior business and operational results from 
our evidence-driven and technology agnostic recommendations.

Whether your business success requires a change in employee performance and mindsets, learning technologies, or critical 
processes, GP Strategies is the transformation partner you can trust.

GP Strategies® Solution  
GP Strategies has a long-standing relationship with 
this OEM, providing support in many areas, including 
quality training for their supplier quality engineers. 
We worked collaboratively with their SMEs to develop 
a curriculum for supplier personnel who were new 
to the OEM processes, or who were involved with 
current model quality. Through interactive workshops, 
facilitated by TTi Global, A Division of GP Strategies’  
SMEs, supplier personnel learn topics such as FMEA, 
APQP, PPAP, MSA, control plans, and problem-
solving. Suppliers enroll for classes through the OEM’s 
online portal and attend classes at their learning 
center. Workshops are scheduled once every quarter. 
To deliver these workshops, TTi Global provides 
certified quality instructors, with deep experience in 
the OEM’s standards and processes.
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For more information about training your suppliers, visit 
www.gpstrategies.com/solution/technical-engineering/human-performance-improvement/

Business Impact  
Over the past seven years, well over one 
thousand supplier personnel have been trained. 

Key benefits include:
•	 Consistent delivery of instruction
•	 �Topics updated rapidly to align with changes 

to standards and processes
•	 �Instruction and examples are real world and 

align with specifics of OEM
•	 �Level one and level two evaluations 

demonstrate a high level of student 
satisfaction and learning gain

•	 �Curriculum is frequently refreshed to reflect 
changes in OEM requirements 

•	 �Flexibility to deliver in multiple countries
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